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" joined. the exodus__ of“top-fhght talent from’. the,

..” > Then,.early last month, Casey stunned in-’

- exporting sewing machmesn <in charge of the

.. effort to “rescue. the- agency from years of

- clandestine- work —; wluch s the “paramount
- mission of the CIAZ i ;

5 H’oiv then. did. Hugel
“level. éampalgn official
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. W \SHH\GTON - When "CIA ‘Director Wil-’
liam Casey appomted his old friend Max Hugel
as the agency's chief spy, it sent shock waves of -
disbelief throuop the intelligence community.- -
“It was lxke*brmﬂmg in ‘a-.chief-“of naval
operatxons who"has never been in“the. Navy,”
said a'formsr high- devel ‘C1a offlcral who has”

auency ifi-the la‘;t‘ everal years, 5 {50 )

Ongmally" Casey appomted—the 56-year—old‘
Hugel last Feb: 13 as deputy director of admin-
istration —. a move that sent tremors through-
the CIA. hecauseiof _Hugel's complete lack. of
expenence in modern intelligence work. -. < ...

tellxgence officials-by. .appointing Hugel direc--|
tor-of operations;'a “post perhaps second- in -
importance. to that of the CIA directorship
itself. Even the, White House was. caught by.
surpnse havmo Béen. -bypassed:.in: the usual |
political clearance ‘procedures.
What Cagsey .had done was to place Hugel

who- made millions, after.; World “War II- by"

United States” clandestme operatxons.. .
Up to-that. point-intelligence sources say,'
. Casey had .inade some shrewd decnslons in an:
decline = ~lher vty ams il L -l
_He had come into~the+ jOb “determined to
carry out-'Ronald Reagan's private: directive:
.Restore the ageney to its former effectiveness. |
In that pursuit, Casey has surrounded himself .
with top intelligence officers. For” ‘example, he
. appointed: Adm.. Bobby Ray. Inman. the former
- chief of ‘the’ National? Secunty" ' ency. to b\ei
- ClA:deputy directors: 5 % YA
‘ Inman is held in h:gh regard as havmo a
razor- sharp mlnd but his experlence has pri-

:~maszer spy

manly been lnmned o technoloalcal _and--

= =, o H
analytlcal mattersand has had- lmle to do thh

‘the dark-sxde of ¢ covert operauons R

T L .’nr--nu—w.x-»)n 2 54
Indeed Casey hxmself thouah a highly-com- |
petent manager, ;has’ had: only Jmodest " ex-
*perience in intelligence activities, ‘and that was, 1
during World War 11 He came inta his present~_
post uninitiated. in- the: ways of modern in-"
telhgence operatxons. : i
. "Thus, among the three top people - runmng
‘the agency, none. have had deep experience in ]

Lt

WY R v e e >by’$t

relauvely xow-j
get.mto “his present:

P

i R

TPOSItIONDL oo, i v N R Lt

S L R

Tan

» iTurner's.reduction in force‘and” partly because' )
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I Hugel had first served > ‘as & Nashua coordi-?
nator. fonReagan in.the. New Hampshire pri-’
mary and later was“put in charge of the:
campaxgn S nauonalmes and: mmontxes

‘dlvxslon - g‘,
), isaxd, he 5
¥but wasi

Those. bwho worked ‘with
“churned:’out-a rot;of parerwork

mcapable X J] handlx

: ‘,.1 R o
Personally. h was ery nice"‘gentleman %
saxd a campaign associate. “He was justin ovex::
 his head when it came- to polxtics
L.. ‘But Hugel had two people ia hi

T *'.‘.uﬁ~"7"""x.suw~--l-74 s s_;

admlred*‘hx reatly.: First~was; *of  course;:
‘Casey, who'was a longtirme friend and a héighs,
“bor of Hugel's on Long Islangd, where- the two
fmen mamtamed summer homec‘

Second there was William: Loeb- the- hard-?
drwmg conservative editor of the Manchester |
~Union .Leader. Loeb was. Hugel's" patron . and
pushed relentlessly for 'his . appointment. o a ]
“high post.in the CIA 4.“,.,0,...,,,...,.,...,1;“

"+ Thaus, when Casey reassigned Hugel's. prede- .
cessor CIA careerist’ .John McMahon, to head;
‘the Nat:onal Forefgn Assessment Center he*
Zturned to. Hugel " instead - of - pulhng -an: ex- v
‘perienced career ox’fxcer .out. of the ag Ney's
jranks. ;oo nspdation; i
-t Hesem a devastating. message to the—agen-«
‘cy's career. employees,”. said one mtelllgencej
-officer-*It -has ad..a . cushmg £f "
morale here.* ™ 5 ‘

<, 30ver the.last four “years 'more than 2,700
agents have left the CIA's clandestine. service: J :

==t partly- due’ to former*Dxrector “Stansfield-

zof Congress;{heavy—handed pumshment of the?
;agency and-;the: subsequent exposure ‘of - its

agents ; L 5
=T 45T,
" That, ex s S expected to conlmue as a~

resu]t ~0f " Hugel S appomtment,-,say\
edgeable mtelhgence spurces, ~ 1.4" . &

~-As one former CIA" opérative put’it: - “What
Casey is tellmg them (career. officials), is_ that;
there is no’one techaically- “qualified "in’ the"
ranks to head operatlon -as there has: been. 'n“'
the past.” ¥ : 3 e

Sa1d~a recent CIA reuree' "The g ; who
heads operations should be the; master sp}-ior'.
‘the United States. .In Hugel, we have a-man

who has absolutely no knowledae .0f the-spy-.
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